Memo on Agenda ltems

Thursday, January 14, 2021 5:00 PM

Memo on Agenda Items
Board of Commissioners Meeting
1-25-21

Consent Agenda
Meeting Minutes
The 12-30-20 Board of Commissioners' meeting minutes are included in the
packet.

Claims Docket
The claims are in the included in the packet.

New Business
Edge I.T. Contract
Annual contract for the provision of I.T. services. The annual payment is
5182,400 for 2,280 hours of service at $80 per hour. The monthly payment
is 815,200 and unused service hours roll over in to the next month.

Authorization to Proceed with Bids for Bridge Projects

Staff is seeking authorization to proceed with accepting bids to rehabilitate
the bridge decks of Bridges 114 (Jim Davis) and 47. The bridges are located
on 600 West between 475 South and 550 West and on 550 North, west of
Darlington. The estimated construction cost is $950,000.

Approving Oil Application Program for Gravel Roads
The Highway Department provides an oil application program for gravel
roads in which residents pay for 50% of the cost of the oil. Resident that
choose to participate in the program will pay:
5255 to apply oil on 300 feet of road
5425 to apply oil on 600 feet of road
100% of the cost to apply oil on greater than 600 feet of
road at $1.15 per foot.

Resolutions
Resolution 2021-01: Declaring Property as Surplus
The Highway Department is recommending that 2 trucks, 1 roller and 5 salt
boxes be declared as surplus property.

New Section 1 Page 1



Ordinances
Final Reading: Ordinance 2021-01: Establishing the Montgomery County
Engineering Department
Ordinance establishes the Engineering Department to oversee engineering
services for the County. The Director will be the County Engineer and will
report to the County Administrator.

Final Reading: Ordinance 2021-03: Creating Solid Waste Management Fund
Establishes fund for revenue and expenses for the Montgomery County
Solid Waste Management District.

Final Reading: Ordinance 2021-04: Creating 2020 Community Crossing Fund
Establishes fund for revenue and expenses for the 2020 Community
Crossings Matching Grant award. It will be used to pave 7 miles of road in
2021

Final Reading: Ordinance 2021-06: Creating Sequential Model Intercept
Grant Fund

Establishes fund for grant revenue to enable the Courts to establish a peer
mentor program and a skill building course. Funds will also be used for staff
training and to pay for part of a salary of a case manager. It will also be
used for community outreach and "barrier busters".

Final Reading: Ordinance 2021-07: Amending Employee Handbook
Concerning Work from Home Policy

Establishes work from home policy during a pandemic. The policy provides
that a Department Head may allow employees to work from home during a
pandemic.

This policy is separate from the work from home policy in the pandemic
leave policy that addresses an employee working from home as a result of
an order to quarantine, isolate or to care for a family member.
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Agenda

Thursday, January 14, 2021 5:00 PM

AGENDA
Board of Commissioners Meeting
January 25, 2021
8am
Montgomery County Courthouse
100 East Main Street
Crawfordsville, Indiana

Call to Order

Pledge of Allegiance and Prayer

Consent Agenda
Meeting Minutes
Claims Docket

New Business
Edge I.T. Contract
Authorization to Proceed with Bids for Bridge Projects
Approving Oil Application Program for Gravel Roads

Resolutions
Resolution 2021-01: Declaring Property as Surplus

Ordinances
Final Reading: Ordinance 2021-01: Establishing the Montgomery County
Engineering Department
Final Reading: Ordinance 2021-03: Creating Solid Waste Management Fund
Final Reading: Ordinance 2021-04: Creating 2020 Community Crossing Fund

Final Reading: Ordinance 2021-06: Creating Sequential Model Intercept
Grant Fund

Final Reading: Ordinance 2021-07: Amending Employee Handbook
Concerning Work from Home Policy

Other Business
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Meeting Minutes

Thursday, January 21, 2021 8:39 AM
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MINUTES
MONTGOMERY COUNTY COMMISSIONER MEETING
WEDNESDAY, DECEMBER 30, 2020

The Montgomery County Commissioners met in regular session on Wednesday, December 30, 2020 at 3:00 pm at the
Montgomery County Courthouse, 100 E. Main Street — Room 103, Crawfordsville, Indiana.

Present were Board members Board President Commissioner James Fulwider; Vice President Commissioner John Frey;
Commissioner Dan Guard. Also present Board Attorney Dan Taylor; County Administrator Tom Klein; Auditor Jennifer
Andel; Building Administrator Marc Bonwell; County Engineer Jim Peck; E911 Director Sherri Henry; Sheriff Ryan
Needham; Surveyor Tom Cummins; Highway Department — Jake Lough; Mapping Director Mike Davis; Health
Administrator Amber Reed; Commissioners Executive Assistant Lori Dossett.

CALL TO ORDER

Commissioner Board President Fulwider called the meeting to order @ 8:00 am and led the Pledge of Allegiance
and the prayer.

CONSENT AGENDA
Approval of Claims — December 7, 2020 to December 30, 2020
Approval of Minutes — December 7, 2020
2021 Contracts
Purdue Extension Agreement - $114,500
Section Corner Perpetuation Agreement - $53,300
Animal Welfare League Agreement - $75,000
Approval: Risk Management Report
Approval: Internal Controls Report
Community Crossings Grant Agreement
Commissioner Frey moved to approve the consent agenda items. Seconded by Commissioner
Guard. Motion passed 3-0.

PUBLIC HEARING
SR32/174 Area Plan - Provides guidance for the allowable uses in the area of the plan. It has been forwarded
from the Plan Commission and received a favorable recommendation.
Board President Fulwider opened the public hearing @ 3:02p. Hearing no public comments.
Board President Fulwider closed the public hearing @ 3:02p.
Resolution 2020-25 — Adoption of the State Road 32-174 Interchange Strategic Plan
Commissioner Guard moved to approve Resolution 2020-25. Seconded by Commissioner Frey.
Motion passed 3-0.

PUBLIC HEARING
Text Amendment for Development Plan Review, Certificate of Occupancy and Improvement Location
Permit — Establishes procedures for the granting of improvement location permits, certificates of occupancy and
development plan reviews. The Plan Commission has forwarded the amendment with a favorable
Recommendation.
Board President Fulwider opened the public hearing @ 3:05p. Hearing no public comments, Board President
Fulwider closed the public hearing @ 3:05p.
Ordinance 2020-25 — Adopting Text Amendment to Zoning Ordinance
Commissioner Frey moved to approve Ordinance 2020-25. Seconded by Commissioner Guard. Motion
passed 3-0.

1|Page
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NEW BUSINESS
True RX Pharmacy Services Agreement — Agreement stipulates that the pharmacy provider will comply with the
Health Insurance Portability and Accountability Act pertaining to the use of medical information.
Commissioner Frey moved to approve the True RX Pharmacy Services Agreement. Seconded by Commissioner
Guard. Motion passed 3-0.

Approval of Annual Highway Department Bid (Green)
Commissioner Guard moved to accept the Annual Bid from Mike Green. Seconded by Commissioner Frey.
Motion passed 3-0.

Approval of Holladay Properties Marketing Agreement — Agreement for County-wide marketing of properties
for development with an emphasis on the SR32-174 area. Holladay Properties will be responsible for implanting
the marketing plan and will be paid $4,000 per month.

Commissioner Frey moved to approve the Holladay Properties Marketing Agreement. Seconded by
Commissioner Guard. Motion passed 3-0.

Bridge 79
Award — Bridge 79 is located on CR100West, north of I-74. The project will involve realignment of the
road and relocation of the bridge. The bids were opened on October 26 and have been reviewed by the
County’s consultant, United Consulting. They are recommending that the bid be awarded to Milestone
Contractors in the amount of $1,442,000 which was the lowest bid.
Commissioner Frey moved to award the bid to Milestone Contractors. Seconded by Commissioner Guard.
Motion passed 3-0.

Approve Agreement — Milestone Contractors
Commissioner Guard moved to approve the Agreement with Milestone Contractors. Seconded by
Commissioner Guard. Motion passed 3-0.

Authorization to Proceed
Commissioner Guard moved to Authorize Milestone Contractors to proceed with the Bridge 79 Project.
Seconded by Commissioner Frey. Motion passed 3-0.

RESOLUTIONS
2020-26 — Approving Funding Agreement with City of Crawfordsville for Montgomery County Solid
Waste Management District — Funding Agreement with the City of Crawfordsville for the new
Montgomery County Solid Waste Management District. The City will provide 554,000 in funding in
2021 and will provide an amount in 2022 equal to the codst of solid waste management services for the
City. The County will provide the remaining amount of funding.
Commissioner Guard moved to approve Resolution 2020-26. Seconded by Commissioner Frey. Motion
passed 3-0.

2020-27 — Approving Interlocal Cooperation Agreement with the City of Crawfordsville for Exercise
Of Planning, Zoning and Building Jurisdiction for Certain Parcels Subject to Annexation.

Agreement allows the City of Crawfordsville to assume planning, zoning and building jurisdiction for
properties that have submitted a signed annexation petition to the City.

Commissioner Frey moved to approve Resolution 2020-27. Seconded by Commissioner Guard. Motion
passed 3-0.

2020-28 - Authorizing Emergency Repair of Courthouse — The Courthouse roof has a leak that is causing
damage to the structure and the authorization allows for emergency repair of the leak.

2|Page
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ORDINANCES

Commissioner Guard moved to approve Resolution 2020-28. Seconded by Commissioner Frey. Motion
passed 3-0.

2020-37 — Extending a Public Health Emergency and Authorization of Emergency Powers — Extends the
Public Health Emergency to February 28, 2021.

Commissioner Guard moved to approve Resolution 2020-37. Seconded by Commissioner Frey. Motion
passed 3-0.

2P Reading: Ordinance 2020-46 — Amending the Electronic Map Generation Fee Fund
Commissioner Guard moved to approve Ordinance 2020-46. Seconded by Commissioner Frey. Motion
passed 3-0.

2" Reading: Ordinance 2020-47 — Amending Storm Water Review Fund
Commissioner Guard moved to approve Ordinance 2020-47. Seconded by Commissioner Frey. Motion
passed 3-0.

Introduction: Ordinance 2020-48 — Amending Stop and Speed Ordinance
Codifies the placement of new stop signs and changes speed limits on various roads as recommended by
the County Engineer and the Highway Department.

ELECTION OF 2021 OFFICERS

Board President — Commissioner Guard nominated John Frey. Nominations closed. Commissioner
Guard moved to appoint John Frey as Board President. Seconded by Commissioner Frey. Motion
passed 3-0.

Board Vice President — Commissioner Frey nominated Jim Fulwider. Nominations closed. Commissioner
Frey moved to appoint Jim Fulwider as Board Vice President. Seconded by Commissioner Guard.
Motion passed 3-0.

2021 BOARD & COMMISSION APPOINTMENTS

Plan Commission — Steve Loy and Aaron Morgan
Commissioner Guard moved to appoint Steve Loy and Aaron Morgan to the Plan Commission. Seconded
by Commissioner Frey. Motion passed 3-0.

Drainage Board — Lance Sennett and Doug Mills (Soil & Water Recommendation)
Commissioner Frey moved to appoint Lance Sennett and Doug Mills to the Drainage Board. Seconded
by Commissioner Guard. Motion passed 3-0.

Convention & Visitors Commission — Councilman Jake Bohlander, Issac Hook, and John Frey.
Commissioner Fulwider moved to appoint Councilman Jake Bohlander, Issac Hook and John Frey to the
Convention & Visitors Commission. Seconded by Commissioner Guard. Maotion passed 3-0.

Sugar Creek Advisory Board — David Hadley and Greg Lough

Commissioner Fulwider moved to appoint David Hadley and Greg Lough to the Sugar Creek Advisory
Board. Seconded by Commissioner Guard. Motion passed 3-0.

Medical Care Trust — Carolyn Snyder and Jill Rogers

Commissioner Fulwider moved to appoint Carolyn Snyder and Jill Rogers to the Medical Care Trust.
Seconded by Commissioner Guard. Motion passed 3-0.

3|Page
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Health Board — Sharon Keedy, Dr. Mary Glass and Jamie Barton
Commissioner Guard moved to appoint Sharon Keedy, Dr. Mary Glass and Jamie Barton to the
Health Board. Seconded by Commissioner Fulwider. Motion passed 3-0.

Redevelopment Commission — Ron Dickerson, Howdy Rippy, John Frey and Julie Hess — South School
Board representative.

Commissioner Fulwider moved to appoint Ron Dickerson, Howdy Rippy, Commissioner John Frey and Julie
Hess to the Redevelopment Commission. Seconded by Commissioner Guard. Motion passed 3-0.

Redevelopment Authority — Greg Morrison, Brad Monts and Commissioner John Frey.
Commissioner Fulwider moved to appoint to Greg Morrison, Brad Monts and Commissioner John Frey to
the Redevelopment Authority. Seconded by Commissioner Guard. Motion passed 3-0.

CCC Governing Board — Commissioner Jim Fulwider
Commissioner Frey moved to appoint Commissioner Fulwider to the CCC Governing Board. Seconded by
Commissioner Guard. Motion passed 3-0.

Regional Sewer Board — Greg Morrison, Commissioner Guard and Brad Monts.
Commissioner Frey moved to appoint Greg Morrison, Commissioner Guard and Brad Monts to the
Regional Sewer Board. Seconded by Commissioner Fulwider. Motion passed 3-0.

Solid Waste Management District — Bob Cox — Town Representative
Commissioner Fulwider moved to appoint Bob Cox to the Solid Waste Management District Board.
Seconded by Commissioner Frey. Motion passed 3-0.

Property Tax Appeals Board — Kelly McCartney
Commissioner Frey moved to appoint Kelly McCartney to the Property Tax Appeals Board.
Seconded by Commissioner Guard. Motion passed 3-0.

Alcoholic Beverage Board — Bob Campbell
Commissioner Fulwider moved to appoint Bob Campbell to the Alcoholic Beverage Board.
Seconded by Commissioner Guard. Motion passed 3-0.

Jail Facility Building Corporation — Russ Ruby, Marian Lindow and Roger Kunkel
Commissioner Fulwider moved to appoint Russ Ruby, Marian Lindow and Roger Kunkel to the Jail Facility
Building Corporation. Seconded by Commissioner Frey. Motion passed 3-0.

Public Defender Board — Conrad Harvey
Commissioner Frey moved to appoint Conrad Harven to the Public Defender Board. Seconded by
Commissioner Fulwider. Motion passed 3-0.

Valley Oaks Health — Commissioner John Frey

Commissioner Fulwider moved to appoint Commissioner John Frey to the Valley Oaks Health Board.
Seconded by Commissioner Guard. Motion passed 3-0.

Crawfordsville Economic Development Authority

Commissioner Fulwider moved to table the appointment to the Crawfordsville Economic Development
Authority. Seconded by Commissioner Frey. Motion passed 3-0.

4|Page
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Internal Controls Committee — County Administrator, Auditor, Treasurer, Recorder, Clerk, Health
Department Administrator, Building/Zoning Administrator; Sheriff; Chief Probation Officer and County
Attorney

Commissioner Fulwider moved to approve County Administrator, Auditor, Treasurer, Recorder, Clerk,
Health Department Administrator, Building/Zoning Administrator; Sheriff; Chief Probation Officer and
County Attorney. Seconded by Commissioner Guard. Motion passed 3-0.

Risk Management Committee - County Administrator, Highway Dept., Health Dept., Sheriff's Office,
Building Department

Commissioner Fulwider moved to appoint County Administrator, Highway Dept., Health Dept, Sheriff’s
Office and Building Department to the Risk Management Committee. Seconded by Commissioner Guard.
Motion passed 3-0.

ERPS Committee — Commissioner Dan Guard
Commissioner Fulwider moved to appoint Commissioner Guard. Seconded by Commissioner Frey.
Motion passed 3-0.

Weights & Measures Officer — Jim Wolf
Commissioner Fulwider moved to re-appoint Jim Wolf as the Weights & Measures Officer. Seconded by
Commissioner Guard. Motion passed 3-0.

Veterans Services Officer — Joe Ellis
Commissioner Fulwider moved to re-appoint Joe Ellis as the Veterans Services Officer. Seconded by
Commissioner Guard. Motion passed 3-0.

Waveland Brown Township Library Board Appointment — Donna Sobolick
Commissioner Frey moved to re-appoint Donna Sobolick to the Waveland Brown Township Library Board.
Seconded by Commissioner Guard. Motion passed 3-0.

Resolution 2020-29: Approving Sheriff’s Compensation Agreement
Commissioner Frey moved to approve Resolution 2020-29 Approving Sheriff's Compensation
Agreement. Seconded by Commissioner Guard. Motion passed 3-0.

Resolution 2020-30: Appointing County Engineer & Approving Employment Agreement — James Peck
Commissioner Frey moved to approve Resolution 2020-30 appointing James Peck as County Engineer.
Seconded by Commissioner Guard. Motion passed 3-0.

Resolution 2020-31: Appointing Building/Zoning Commissioner & Approving Employment
Agreement — Marc Bonwell

Commissioner Frey moved to approve Resolution 2020-31 appointing Marc Bonwell as Building/Zoning
Commissioner. Seconded by Commissioner Guard. Motion passed 3-0.

Resolution 2020-32: Appointing Mapping Director & Approving Employment Agreement —
Mike Davis

Commissioner Frey moved to approve Resolution 2020-32 appointing Mike Davis as Mapping
Director. Seconded by Commissioner Guard. Motion passed 3-0.

Resolution 2020-33: Appointing Highway Director & Approving Employment Agreement —

Jake Lough

Commissioner Frey moved to approve Resolution 2020-33 appointing Jake Lough as Highway Director.
Seconded by Commissioner Guard. Motion passed 3-0.

5|Page
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Resolution 2020-34: Appointing an Emergency Management Director & Approving Employment
Agreement — Shari Harrington

Commissioner Frey moved to approve Resolution 2020-34 appointing Shari Harrington as
Emergency Management Director. Seconded by Commissioner Guard. Motion passed 3-0.

Resolution 2020-35: Appointing County Attorney & Approving Engagement Letter — Dan Taylor
Commissioner Frey moved to approve Resolution 2020-35 appointing County Attorney Dan Taylor.
Seconded by Commissioner Guard. Motion passed 3-0.

Resolution 2020-36: Approving Meeting Dates for 2021
Commissioner Frey moved to approve Resolution 2020-36 Approving Meeting Dates for 2021.
Seconded by Commissioner Guard. Motion passed 3-0.

OTHER BUSINESS
Commissioner Guard moved to suspend the rules to add: HWC Agreement, Health Department Lease and GPA
Addendum to the agenda. Commissioner Frey seconded. Motion passed 3-0.

GPA Addendum — Agreement covers basic compensation for monthly claims administration and agent
of record.

Commissioner Guard moved to approve the GPA Addendum. Commissioner Frey seconded.

Motion passed 3-0.

HWC Agreement — Communications Services Analysis — Phase | & Il not to exceed $5,000
Commissioner Guard moved to approve the HWC Agreement for Communications Services
Analysis. Commissioner Frey seconded. Motion passed 3-0.

Lease Nieman Foods — Space for Coronavirus Vacination Pods — no rent — 3-month lease

Commissioner Guard moved to approve the Lease with Nieman Foods for Coronavirus Vacination Pods.
Commissioner Frey seconded. Motion passed 3-0.

Commissioner Guard thanked the department heads for all of their work running the County as a team and they
do not get recognized as they should.

Commissioner Frey stated he appreciated all of Jim Fulwider’s previous work as the President of the Board of
Commissioners and he will also work hard as the 2021 Board President.

County Administrator Tom Klein wished all employees a Happy New Year.
ADJOURNMENT
There being no further business before the Board, Commissioner Guard moved to adjourn. Commissioner Frey
seconded. Motion passed 3-0.
Meeting adjourned at 3:54 pm.
Minutes prepared by Commissioners Executive Assistant Lori Dossett.
The next regular meeting will be held on Monday, January 11, 2021 @ 3:00 pm
@ Montgomery County Courthouse, 100 E. Main Street — Room 103, Crawfordsville, IN 47933,

MONTGOMERY COUNTY BOARD OF COMMISSIONERS:
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James D. Fulwider, Board President

Attest:

Jennifer Andel, Auditor
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Claims

Thursday, January 14, 2021 5:00 PM
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E Information Technology Services Contract

INFORMATION TECHNOLOGIES

This Information Technology Services Contract (“Contract”), is hereby entered into as of the date
last written below, by and between the Montgomery County Government, Indiana (“Client”) and Edge
Information Technology Solutions, Inc. (“Contractor™), for and in consideration of the mutual promises as

follows:

1. SERVICES AND EQUIPMENT

(a)

Contractor shall provide the information technology services for the Client as identified on the
Specification of Services attached hereto and incorporated herein as Exhibit “A™ which services
shall hereinafter be referred to as “In-Scope Services.” The Specification of Services Schedule
may not be modified absent written consent by both parties. Client agrees to submit all requests
for services to Contractor using Contractor or client’s ticketing system. Any services provided
to Client by Contractor which are not identified on Exhibit “A” will be considered “Out-of-
Scope Services.”

(b) Contractor shall provide In-Scope Services only to the equipment, hardware, software and/or

(c)

devices of Client’s which have been identified on the Schedule of Covered Equipment attached
hereto and incorporated herein as Exhibit “B” (“Covered Equipment™). Additions may be made
to the Schedule of Covered Equipment provided such additions are approved in writing by both
parties.

Any equipment, hardware, software or device which is not identified on the Schedule of
Covered Equipment shall not be covered under the terms of this Agreement and shall
hereinafter be referred to as “Non-Covered Equipment.” Contractor shall have no duty to
provide services of any kind to any Non-Covered Equipment of Client. The parties specifically
acknowledge and agree that Contractor does not support off-site and/or cloud services.
Furthermore, Client agrees that Contractor shall have no liability for any loss or damage arising,
directly or indirectly, from Client’s use of any Non-Covered Equipment.

Client shall ensure that all Covered Equipment is covered under a current and active original
(non-3" party) vendor support contract and that any software program implemented or used by
Client be genuine, currently licensed and vendor-supported. Unless specifically identified as
an In-Scope Service, Contractor shall have no duty to update any of Client’s equipment, and
Client shall be solely responsible for ensuring all equipment is properly updated and
maintained. Contractor shall obtain Client’s authorization before incurring any charge from a
third-party vendor in order to resolve any issues on behalf of Client. In the event any such
charges are incurred, these charges shall be passed on to the Client. Contractor will provide
evidence of any such charge to Client upon written request. Contractor shall not be liable for
any loss or damage arising, directly or indirectly, from the acts or omissions of any third-party
vendor or service provider.

(d) Contractor reserves the right to refuse to install hardware and/or software that is not

(e)

recommended by Contractor.

The Contract does not obligate Client to purchase computer equipment, hardware devices,
cabling, licenses, software and/or any other items from Contractor. Replacement parts are not
included as a part of this Contract.

Contractor may charge Client shipping and/or freight charges associated with the ordering of

any equipment, hardware, software or device on behalf of Client. Contractor hereby disclaims
Page 1 of 11
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3.

()

(2)

(h)

(1

all warranties whether express, implied or statutory including, without limitation, the implied
warranties of noninfringement, merchantability and fitness for a particular purpose, as to any
equipment, hardware, software or device of Client or which is recommended by or purchased
on behalf of Client by Contractor or for any service provided hereunder or described herein or
as to any other matter, all of which warranties by Contractor are hereby excluded and
disclaimed. Contractor further makes no warranties or promises as to the functionality,
security, or integrity of any equipment, hardware, software or device.

Client agrees to provide Contractor with administrator and/or root level access to all systems
and equipment which Contractor is to be providing services according to this Contract.
Furthermore, Client agrees that any existing IT staff employed by Client and/or IT contractors
retained by Client shall collaborate, cooperate and communicate with Contractor and provide
appropriate logical and physical access to Contractor of equipment and software in order for
Contractor to perform functions as outlined in this Contract. These services will be performed
remotely and on-site, as needed. Secure remote access for Contractor’s use will be required
for the entire duration of this Contract. Contractor shall have no liability for any actions of any
prior, existing or acting IT staff employed by Client or any prior, existing or acting 1T
contractor retained by Client.

Contractor is an independent contractor with responsibility to provide its services at such times
and in such manners as it shall deem prudent and convenient. All services shall be performed
remotely and on-site, as needed.

Contractor shall conduct its services under this Contract in compliance with all applicable laws,
statutes, governmental rules and regulations, and ordinances, including all intellectual property
laws.

Client agrees to provide Contractor with contact information in writing for the individual who
shall serve as Client’s contact with regard to any service to be provided (“Point of Contact™).
Thereafter, Contractor agrees to attempt to contact the Point of Contact first in relation to any
action to be taken according to the terms of this Contract. Client agrees to provide Contractor
with written notice of any change to such Point of Contact.

2. TERM

(a) This Contract shall be in full force and effect for one year, beginning on January 1% 2021.
The Contract will automatically renew in one-year terms unless either party provides
written notice to the other of intent to terminate the Contract at least ninety (90) days prior
to the end of the current term.

(b) Payment for any services performed during a renewal period shall be at the hourly rate
provided in this Contract unless otherwise agreed to in writing by the parties.

(c) Termination of this Contract shall not prejudice any other remedy that either party may
have either at law, in equity, or under this Contract.

PAYMENT
(a) As money consideration for Contractor’s services, Client shall pay to Contractor the sum

of $182,400.00 (“Contract Payment™) which amount will cover up to 2280 total hours of
service from Contractor (“Total Contract Hours™) at a rate of $80.00 per hour (**Contract
Rate”). The Contract Payment shall be paid in monthly installments of $15,200.00
during the term of this Contract which amount accounts for an anticipated 190 hours of

Page 2 of 11
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(b)

(c)

(d)

(e)

(")

(2)

(h)

services per month (“Monthly Contract Hours™). If fewer than 190 hours of service are
required in a particular month, then the unused hours shall “roll over” into the next month
and be available in that and later months. Unused “rolled over” hours shall accumulate
until the termination of this Agreement, at which time they shall expire without any
refund to Client. The “rolled over™ hours that may accrue pursuant to this Agreement
shall remain separate from any other “rolled over” hours that may accrue under
subsequent, separate agreements with Contractor and shall expire separately on their
own. The parties agree to consult with each other at reasonable intervals to determine the
number of “rolled over” hours in existence at any given time.

Hours of service in excess of the Monthly Contract Hours (including any accumulated
rollover hours) shall be preapproved in writing by Client and will be billed at a rate of
$80.00 per hour.

Client may be subject to an interest charge of 15% per annum for any payments paid after
the due date. In addition, a 3.5% credit card processing fee will be added to all payments
paid by credit card.

Contractor reserves the right to charge fees in excess of the Contract Rate for Out-of-Scope
Services provided to Client and to bill Out-of-Scope Services as separate, individual
services from this Contract, provided, however, that such rates and billing terms are
approved, in writing, by Client. Client agrees that its acceptance of any quote provided by
Contractor shall serve of evidence of its intent to be bound by all terms stated on such
quote. To the extent the terms of any quote conflict with any provision in this Contract,
however, the terms of this Contract shall prevail.

The parties acknowledge that Contractor’s regular hourly rate is $120.00 per hour and that
the Contract Payment represents a reduced rate of $80.00 per hour. The parties further
acknowledge that the reduced rate results in a discount of $91,200.00 over each one-year
term of this Contract (*Discount™).

Contractor shall provide Client with monthly invoices which report the number of hours
used by Client in the prior month. If this Contract is terminated for any reason prior to the
payment in full of the Contract Payment, Client shall be responsible for payment of any
hours of services provided by Contractor which have not yet been paid at the hourly rate
0f $120.00 per hour.

In the event there are any unused hours remaining under the terms of the Contract initially
entered into between Client and Contractor on December, 2019 (“Initial Contract™), such
hours shall rollover to this Contract and be added to the Total Contract Hours referred to
in paragraph 3(a) herein.

Any service requiring immediate attention by Contractor, including but not limited to (1)
requests for service identified by Client as an emergency or as a service needing immediate
attention through any form of communication between Client and Contractor, and (2)
requests for services to be performed within four (4) hours of initial contact from Client
will be considered “Emergency Services.” Emergency Services shall also include any
services requested according to the terms herein which are later cancelled by Client prior
to any action of Contractor. In-Scope Services which also constitute Emergency Services
shall be included in the Contract Hours defined in this Contract. However, any Emergency
Services provided by Contractor will be billed to Client in minimum increments of one
hour,

Page 3 of 11
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This provision does not guarantee that Contractor will provide an immediate response to
requests for services which meet the definition of Emergency Services, and Contractor
reserves the right to determine the ability to provide immediate service to Client on a case-
by-case basis. Contractor’s best effort will be applied to resolution of Emergency Services.

(i) These sums do not include any state sales tax because the Client is a municipality that is
exempt from sales tax; the Client shall provide Contractor with a copy of its proof thereof
if required.

EARLY TERMINATION

Client shall have the option to terminate this agreement prior to its expiration date by providing
Contractor with written notice of its intention to terminate and paying the applicable early
termination payment. If Client terminates the Contract in accordance with this provision, then the
early termination payment to be paid by Client shall total the Discount amount of $91,200.00 as
well as any amount of the Contract Payment remaining to cover any hours of service already
provided to Client by Contractor at the hourly rate of $120.00 per hour.

NON-SOLICITATION AND CONFIDENTIALITY

(a) Client acknowledges that the Contractor is involved in a highly strategic and competitive
business. Client further acknowledges that Client would gain substantial benefit and that
the Contractor would be deprived of such benefit if Client were to directly or indirectly
hire any employee or contractor of Contractor. Accordingly, during the term of this
Contract and for a period of twenty-four (24) months after the termination of this Contract,
Client agrees to not, directly or indirectly, solicit, recruit, or employ any person or persons
employed or contracted by Contractor without the prior written consent of Contractor.

(b) The parties acknowledge that, during the course of the Contract, either party may obtain
confidential information from the other. Confidential Information does not include
information that: (a) was already in the possession of any employee, owner, contractor or
agent of either party prior to its receipt from the other party; (b) is or becomes available to
the general public through no act or fault of either party; or (c) is rightfully disclosed to
cither party by a third party without restriction on its use or disclosure. Both parties agree
that they will not (a) use any confidential information of the other party except to comply
with the terms of this Contract; or (b) disclose or furnish to any person whatsoever any
confidential information of the other party except to comply with the terms of this Contract.

CLIENT COOPERATION

The parties acknowledge that, during the course of this Contract, Contractor will provide Client
with recommended actions related to the maintenance. upkeep and security of Client’s network,
system, equipment, hardware, software or devices. Contractor reserves the right to immediately
terminate this Contract and discontinue providing services to Client for failure to comply with any
reasonable recommendation from Contractor.

Contractor further reserves the right to immediately terminate this Contract in the event any
employee, owner, contractor or agent of Contractor reasonably determines that the performance of
services for Client is being conducted in a hostile work environment.

Page 4 of 11

New Section 1 Page 46



DEFAULT

(a) If either party fails to observe or perform any provision of this Contract, and such failure
continues for five (5) days after receipt of written notice thereof from the other party, the
party which fails to perform shall be in default; provided, however, if such default cannot
reasonably be cured within such five-day period, the defaulting party shall not be deemed
to be in default if such party shall within such period commence a cure and thereafter
diligently prosecute the same to completion.

(b) If Client fails to make timely payments or breaches any other covenant contained in this
Contract, Contractor is entitled to all damages arising from such breach, including, but not
limited to: fees for the work already performed; fees for work to be performed according
to the terms of this Contract; attorney's fees; court costs; litigation expenses; lost profits;
incidental and consequential damages; and any and all other damages arising from the
breach.

(c) If Contractor breaches the terms of this Contract, Client is entitled to direct damages arising
from such breach, including attorney’s fees; court costs; and litigation expenses. However,
Contractor shall not be responsible for any other incidental or consequential damages
Client will remain responsible for any amounts due to Contractor under the Contract up to
and until the effective date of termination.

NOT EMPLOYEES

Contractor and its employees and agents are not employees of the Client and are not entitled to
wages, vacation or holiday pay, paid sick days, benefits, insurance, or any compensation other
than the above contract payment. Contractor acknowledges that it is an independent contractor
for tax purposes, and as such Contractor assumes sole responsibility for payment of all applicable
taxes owed on payments received from the Client, and the Client shall not deduct or make any
allowance for same.

INDEMNIFICATION

Client agrees to indemnify, defend and hold Contractor harmless from and against any and all
injury, loss, damage, liability claims, costs or expenses, including reasonable attorneys' fees and
court costs, arising directly or indirectly out of the services performed by Contractor on behalf of
or for Client or any breach of this Contract by Client, except to the extent attributable to the
intentional act or omission of Contractor, its employees, agents or independent contractors. Client
further agrees to indemnify, defend and hold Contractor harmless from and against any and all
injury, loss, damage, liability claims, costs or expenses, including reasonable attorneys” fees and
court costs, arising directly or indirectly out of the maintenance or repair of Client’s computer
systems, including software and hardware, by any prior, current or acting internal IT staff for Client,
any prior, current or acting 1T contractors retained by Client or any third party.

. TRANSITION SERVICES

Upon termination of this Contract, the parties acknowledge that Contractor may, at its sole
discretion, assist Client in the transition of information technology services provided Client has
complied with all terms of this Contract, including but not limited to, the payment of any and all
amounts owed to Contractor under this Contract or any other applicable agreement between the
parties. The parties acknowledge that such transition may include the release of confidential and
proprietary information of Client to a new information technology provider identified in writing by
Client (“New IT Provider™), and Client authorizes the release of such information as may be
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11.

necessary to transition information technology services. Contractor will not provide training to any
New IT Provider or internal employees retained or employed by Client. Client agrees that
Contractor shall have no liability resulting from the disclosure of such information nor will it have
any liability for the New IT Provider’s use of such information. Client shall indemnify, defend and
hold Contractor harmless from and against any and all injury, loss, damage, liability claims, costs
or expenses, including reasonable attorneys' fees and court costs, arising directly or indirectly out
of Contractor’s release of information according to the terms of this paragraph.

The parties agree that Contractor shall discontinue the provision of ongoing services provided to
Client upon its receipt of notice of termination of the Contract. These actions may include, but
shall not be limited to, terminating any licenses or rights Client has to utilize products obtained by
Contractor. The date such services shall be discontinued shall be referred to as the “Effective
Termination Date.” Contractor shall provide Client with ten days’ notice before the Effective
Termination Date. Client acknowledges and agrees that it will be responsible for taking those
actions necessary to secure products and/or another provider for any services it wishes to continue
beyond the Effective Termination Date and agrees that Contractor will have no liability for any
damages resulting from any discontinuation of service or product according to these terms.

Client agrees to pay Contractor for any transition services provided at the Early Termination hourly
rate established in paragraph 4 herein.

LIMITATION OF LIABILITY

Contractor shall not be liable for any loss or damage incurred by Client and/or its employees,
owners, officers, agents or any third party retained by Client which loss or damage, directly or
indirectly, results from due to circumstances beyond its reasonable control including, but not
limited to, power outages, faulty electrical services, building modifications, adverse environmental
conditions or factors, criminal activities, or acts of God. Client further acknowledges that the
services to be provided Contractor do not include electrical or mechanical services. Contractor
shall not be liable for any loss or damage incurred by Client and/or its employees, owners, officers
or agents or any third party retained by Client which loss or damage, directly or indirectly, results
from Client’s failure to take those actions recommended to Client by Contractor related to the
maintenance, upkeep and security of Client’s network, system, equipment, hardware, software or
devices. Contractor shall not be liable for any actions of any other prior, existing or acting
employee, contractor or consultant employed or retained by Client to provide information
technology services of any kind. In no event shall Contractor be held liable for any indirect, special,
incidental or consequential damages arising out of this Contract, including but not limited to, loss
of profits or revenue, loss of use of equipment, lost data, costs of substitute equipment, or other
costs.

Neither party shall be responsible to the other for any injury, loss, damage, claims, costs or expenses
arising out of or resulting from exposure to the other party’s employees, owners, officers, agents
or any third party retained by the party to any communicable illness, including but not limited to
COVID-19.

. FORCE MAJEURE

Neither party will be liable for failure or delay to perform obligations under this Contract, which
have become practicably impossible because of circumstances beyond reasonable control of the
applicable party. Such circumstances include without limitation, natural disasters or acts of God;
acts of terrorism, labor disputes or stoppages; war; government acts or orders; epidemics,
pandemics or outbreak of communicable diseases; quarantines; and national or regional
emergencies. Written notice of a party’s failure or delay in performance due to force majeure must
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be given to the other party no later than five (5) business days following the force majeure event
and the actions taken to minimize the impact thereof. All delivery dates under this Contract affected
by force majeure shall be tolled for the duration of such force majeure. The parties agree, when
feasible, not to cancel but to reschedule the pertinent obligations and deliverables for mutually
agreed dates as soon as practical after the force majeure condition ceases to exist.

(a)

(b)

(c)
(d)

(c)

(h)

(1

0]

(k)

M

. MISCELLANEOUS

Contractor may assign, convey or transfer its rights under this Contract only with the
advance consent of the Client, which consent shall not be unreasonably withheld.

All covenants hereof shall extend to and be obligatory on the heirs, successors and assigns
of the parties; Contractor may not sell or transfer any of its business associated with this
Contract unless the purchaser specifically agrees to assume all of Contractor’s obligations
hereunder.

This Contract may be modified only by agreement of both parties, in writing.

This Contract supersedes all other oral or written agreements between the parties with
regard to the Contractor’s services, and this Contract contains all the covenants and
agreements between the parties with regard to those services.

Two (2) identical originals of this Contract have been executed this day, one in the
possession of each party, and each shall be considered an original and enforceable as such.

This Contract shall be governed by the laws of the State of Indiana.

Any notices to be given to either party under this Contract may be effected by personal
delivery in writing, e-mail, or by first class mail, postage prepaid. Notices delivered
personally or by e-mail shall be deemed communicated as of actual receipt; mailed notices
shall be deemed communicated as of three days after mailing.

Client is a governmental entity and therefore subject to various laws and regulations
prohibiting discrimination in employment and in the provision of its services to the public.
Both parties agree to adhere to all applicable laws and regulations concerning
nondiscrimination and equal opportunity in their performance of this Contract.

If any provision of this Contract or the application thereof to any person or circumstances
shall be held invalid, such invalidity shall not affect the provisions or applications of this
Contract which can be given effect without the invalid provisions or application, and to
this end the provisions of this Contract are declared to be severable.

The failure by either party to enforce any provision of this Contract shall not be construed
as a waiver of any right to enforce the same breach, any succeeding breach or a breach of
any other provision of this Contract.

If this Contract or any provisions hereof become unenforceable as against the Client by
reason of any local, state or federal law, regulation or court decision now or hereafter in
force, then the Client shall have no liability in law or equity for the performance, past and
future, of such invalid provision.

Each party is and shall perform this Contract as an independent contractor, and as such
shall have and maintain complete control over all of its employees, agents and operations.
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Neither party nor anyone employed by it shall be, represent, act, purport to act or be deemed
to be the agent, representative, employee or servant of the other party.

(m)  This Contract may be executed in separate counterparts, each of which will be deemed to

be an original and all of which taken together will constitute one and the same agreement.

The parties’ signatures below indicate approval to all terms and conditions above and agreement to be
bound to such terms.

EDGE INFORMATION TECHNOLOGY CLIENT

SOLUTIONS, INC. by: by:

Ryan Edgell, its President Signature
Title

Date Date
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EXHIBIT A

Specification of Services

The following services shall be considered covered pursuant to the terms of the Contract:

Initial and Ongoing Assessment

Review of the inventory, assessment of the system architecture and equipment for efficiency, life
expectancy, capacity, speed, and current processes, and make recommendations for improving
routine support criteria and reducing emergency maintenance situations. A report of this initial
assessment shall be submitted by March, 2021 and each March as long as the contract is in force
to allow for necessary budget planning for the upcoming year. The Contractor shall submit
services reports on an as-needed basis, summarizing service and IT policy issues. The Contractor
will be available to meet with the Board of Commissioners to review reports and discuss issues.

Desktop Application Support

Performance of basic support functions, including the installation of PCs, laptops, printers,
peripherals, and office software; diagnosis and correction of desktop application problems,
configuring of PCs and laptops for standard applications; identification and correction of user
hardware problems, with advanced troubleshooting as needed; maintenance of an updated
inventory of computer related hardware, to make available to County personnel upon request; and
maintenance of help desk procedures.

Server and Workstation Administration Services

Management of computer systems, including underlying support for applications, databases,
messaging, servers and associated hardware, software, communications, and operating systems,
necessary for performance, security, reliability, and recoverability of the systems.

Scheduling of preventive maintenance for equipment and maintenance of records for all help desk
tickets for both on-site and remote support; development of operations and quality assurance for
backup plans and procedures.

Configuration management, including changes, upgrades, updates, patches, etc. as deemed in-
scope and necessary by Contractor. Management of user logins and password security; and
associated support of software products relating to servers and workstations; timely response to
repair and maintenance work for the end users.

Network Administration Services

Maintenance and support of network equipment, including switches, firewalls, routers, and other
security devices.

Installation and maintenance of printers, scanners, network devices et al; analysis, routine
configuration changes, and installation of patches and upgrades; minor cabling if needed; alert
notifications in case of failure of equipment.

Proactive monitoring of network equipment, including performance indicators to report on
threshold limitations; network performance and capacity management services; continuous
troubleshooting as needed. Maintenance of network documentation for services.

Email, Security and Backup Efforts
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Maintenance of County email accounts using the County domains, adding, changing, and/or
deleting County employee accounts as requested; maintenance of anti-malware programs on the
County servers and user computers and laptops; performance of periodic security audits,
including notification of suspected breaches of security to the County designated contact.

A data backup policy, with procedures in place to handle backups of the servers, data and
information, email, and the like; procedures to restore selected systems and data if servers go
down,

Planning

Engineering, planning, and design services for major system enhancements and/or upgrades to
existing systems; recommendations for future purchasing and technology needs, when requested
or necessary. Installation of new equipment, software, and transfer existing data when acquired.

Prioritization and performance of services is subject to availability of normal and roll-over hours
at contractor’s discretion.
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EXHIBIT B

Covered Equipment

The following equipment shall be considered Covered Equipment pursuant to the terms of the Contract:

All items supported, in-place and covered under the agreement in effect as of December 31%, 2020,

Page 1 of 11
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Bridge Projects

Wednesday, January 20, 2021 7:18 PM
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Bridge #114 (Jim Davis) and Bridge #47
Hydro Demolition with Concrete Overlay
Regquest Approval to Bid
January 21, 2021

Montgomery County Engineering Department contracted with BLN Consulting and VS Engineering to
prepare construction plans to rehabilitate the bridge decks for Bridge #114 and Bridge #47. The deck
rehabilitation will consist of milling, hydro demolition, expansion joint replacement and a silica fume
modified concrete overlay. The engineer’s estimate for both projects is approximately $950,000 which
is in line with the Ten Year Bridge Project Development Plan. Both projects will be constructed during
this summer or fall and will require closure of CR 600 W (between CR 475 S & CR 550 W) and CR 550 N
(west of Darlington). The roads will be closed for approximately 4-5 weeks. Once the projects are bid
and awarded the dates of the road closure will be determined.
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Oil Application Program

Thursday, January 21, 2021 8:51 AM
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Oil Application Program for Gravel Roads

300 feet
Resident will pay $255.00 for 300 feet
County will pay $255.00 for 300 Feet

Total $510.00

600 Feet
Residents will pay $425.00 for 600 Feet
County will pay $425.00 for 600 Feet

Total $850.00

In excess of 600 feet,

100% of the cost is covered by the resident.
Increments of 100 feet

Cost is $1.15/foot.
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Resolution 2021-1

Thursday, January 14, 2021 5:00 PM
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Resolution 2020-01

Declaring Property as Surplus

Whereas, the Montgomery County Highway Department has determined that certain
equipment listed in Attachment A is beyond its useful life,

Whereas, the Highway Department is recommending that the equipment listed in Attachment
A of this Resolution be declared as surplus property,

Now, therefore, the Board of Commissioners declares the equipment listed in Attachment A as
surplus property and authorizes the Highway Department to dispose of the surplus equipment
per the requirements of State Law.

Approved this 25™ day of January, 2021

Montgomery County Board of Commissioners

John Frey, President

Dan Guard, Vice President

Jim Fulwider, Member

Attest:

Jennifer Andel, Auditor
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Attachment A

Highway Department Equipment

TRUCK #14 1992 Tandem Dump Truck (278,6309)
TRUCK #109 1989 KIC m819 Wrecker
HYPAC ROLLER #86 Steel Drum Roller

Five Salt Boxes
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From Highway Department:

Below is the list of equipment and what is wrong with them
TRUCK #14 1992 Tandem Dump Truck (278,6309)
1. Has Set for 6 years
Busted Frame (DOT not allowed to weld)
Hydraulic Tank (strap busted)
Fuel Tank (Strap busted)
Instrument Cluster doesn’t work
Holes in the Bed
Brakes
Seats tore
. Heater doesn’t work
10. No door panel
11. Shifter Cable Froze/Hydraulic tower loose from floor

©CEONDUEWN

TRUCK #109 1989 KJC m819 Wrecker
Inside Tore up from Raccoons
Wiring ate/ripped

Turn Table is broken
Batteries needed

Motor Needs work

Has set for 7 years

ouneEwWwNE

HYPAC ROLLER #86 Steel Drum Roller
1. Has Set for 8 years
2. Needs a new computer
3. Vibrating mechanism Broke

Salt Boxes- 5 of them that haven’t been used in years. Bearing, hoses, major components are
compromised
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Ordinance 2021-1

Thursday, January 14, 2021 5:00 PM
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Montgomery County Board of Commissioners

Ordinance 2021-1

Establishing the Montgomery County Engineering Department
Whereas, in the administration of the County government, the Board of
Commissioners has determined that it is necessary to employ a licensed engineer in

order to assist the Highway Department, Building Department, Surveyor, and the

Board in the delivery of services of those departments; and

Whereas, the Board now finds that a Montgomery County Engineering
Department should be established in order to provide for the management of

engineering services of the County: and

Whereas, the Department will be managed by the Director, who will report to

the County Administrator; and

Whereas, the duties of the Director will be provided for in the job description
of the Director, as approved and modified periodically by the Board of

Commissioners: and

Whereas, because this is a new department of the County government, the
Board of Commissioners finds that a new section, Section 33.15, should be added to
the Montgomery County Code of Ordinances in order to create the Engineering

Department.
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Therefore, it is ordained, that a new section, Section 33.15, is hereby added to

the Montgomery County Code of Ordinances, and this Section will read as follows:

“§33.15 ENGINEERING DEPARTMENT

(A) Establishment. There is established the Montgomery County
Engineering Department.

(B) Purpose. The purpose of the Engineering Department is to provide
engineering services and advice to the Highway Department, Building
Department, Mapping Department, Surveyor and other departments,
officers, boards, commissions and agencies of the County government. These
services include, but are not limited to the administration of projects
assigned by the County Administrator for roads, bridges, storm water,
drainage, infrastructure, facilities and other projects, engineering services
when such services are required or advisable, the administration of state and
federal contracts as the employee responsible under the terms and conditions
of such funding agreements, and engineering advice to the various
departments, officers and agencies of the County when assigned or requested:;

(C) Director. The Engineering Department will be supervised and managed
by a Director who will be appointed by the Board of Commissioners and who
is a licensed professional engineer in the State of Indiana. The Director will
have all of the duties and responsibilities provided for in the job description
approved by the Board of Commissioners. The Director will report to the
County Administrator. The Director serves at the pleasure of the Board of
Commissioners.

(Added by Ordinance 2021-1, adopted January 25, 2021)”
It is further ordained that this ordinance shall become effective on upon

adoption.

It is further ordained that any other provision of the Montgomery County
Code of Ordinances which is not specifically amended by this ordinance shall

remain in full force and effect.
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Ordained this 25th day of January, 2021.

Montgomery County Board of Commissioners:

John Frey, President

James D. Fulwider, Vice President

Dan Guard, Member

Attest:

Jennifer Andel, Auditor
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Ordinance 2021-3

Thursday, January 14, 2021 5:00 PM
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Montgomery County Board of Commissioners

Ordinance 2021-3

AN ORDINANCE CREATING SOLID WASTE MANAGEMENT FUND

Whereas, on January 1, 2021, the Montgomery County Solid Waste

Management District became effective; and

Whereas, the operations of the District will be funded by contributions from
the City of Crawfordsville, monies appropriated by the Montgomery County Council
for solid waste management operations of the District, and grants, donations and

other monies received by the District; and

Whereas, the District Board will establish a budget and approve expenses from
these funds and provide oversight of solid waste management activities in

Montgomery County; and

Whereas, the Montgomery County Board of Commissioners finds that a new
fund, the Solid Waste Management Fund, should be created in order to receive the
monies provided for the funding of these activities and to provide a mechanism for

the use and accounting of these monies; and

Therefore, it is ordained that a new section, Section 35.145 of the Montgomery
County Code, is hereby added to the County Code and that this new section shall read

as follows:
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“§ 356.145 SOLID WASTE MANAGEMENT FUND

(A) Source of Funds. The Montgomery County Board of Commissioners hereby
establishes the Solid Waste Management Fund. The fund shall consist of
contributions from the City of Crawfordsville, monies appropriated by the
Montgomery County Council, and grants, donations and other monies provided to
promote and support the activities of the Solid Waste Management District in
Montgomery County.

(B) Use of Funds. All money in the Fund will be used to provide and support solid
waste management activities in Montgomery County as approved by the
Montgomery County Solid Waste Management District Board.

(C) Non-Reverting Fund. This is a Non-Reverting Fund.”

It is further ordained that this ordinance shall be effective upon adoption.

It is further ordained that all other provisions of the Montgomery County Code
of Ordinances which are not specifically amended by this ordinance shall remain in

full force and effect.

Adopted this day of 2021.

Montgomery County Board of
Commissioners:

John Frey, President

James D. Fulwider, Vice President

Dan Guard, Member

2
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Attest:

Jennifer Andel, Auditor
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Ordinance 2021-4

Thursday, January 14, 2021 5:08 PM
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Montgomery County Board of Commissioners

Ordinance 2021-4

AN ORDINANCE CREATING 2020 COMMUNITY CROSSING FUND

Whereas, Montgomery County has received a Community Crossing Matching
Grant from the Indiana Department of Transportation in the amount of $872,158.50

as part of the 2020-2 grant award cycle; and

Whereas, these grant funds may generally be used for shovel-ready local road
construction projects which include road resurfacing and reconstruction, bridge
rehabilitation, chip sealing and crack filling operations, and Americans With

Disabilities Act projects; and

Whereas, Montgomery County applied for grant funds for specific projects and
must use these funds for project consistent with the grant award, as provided for in

the grant agreement; and

Whereas, the Montgomery County Board of Commissioners finds that a new
fund, the 2020 Community Crossings Fund, should be created in order to receive the
monies from the grant and to provide a mechanism for the use and accounting of

these monies; and

Therefore, it is ordained that a new section, Section 35.146 of the Montgomery
County Code, is hereby added to the County Code and that this new section shall read

as follows:
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“§ 35.146 2020 COMMUNITY CROSSING FUND

(A) Source of Funds. The Montgomery County Board of Commissioners hereby
establishes the 2020 Community Crossings FFund. The fund shall consist of monies
received from the State of Indiana, as provided for in the grant agreement, for local
road constructions projects.

(B) Use of Funds. All money in the Fund will be used to pay for the cost of the local
road construction projects approved by the State of Indiana for this grant and in a
form and manner as prescribed in the grant agreement. Any monies remaining in
the fund after completion of the approved projects will remain in the Fund and
will remain available to be used only under future grants as approved by the State
of Indiana.

(C) Non-Reverting Fund. This is a Non-Reverting Fund.”

It is further ordained that this ordinance shall be effective upon adoption.

It is further ordained that all other provisions of the Montgomery County Code
of Ordinances which are not specifically amended by this ordinance shall remain in

full force and effect.

Adopted this day of , 2021.

Montgomery County Board of
Commissioners:

John Frey, President

James D. Fulwider, Vice President

Dan Guard, Member
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Attest:

Jennifer Andel, Auditor
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Ordinance 2021-6

Thursday, January 14, 2021 5:08 PM
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Montgomery County Board of Commissioners

Ordinance 2021-6

AN ORDINANCE CREATING 2020 SEQUENTIAL INTERCEPT
MODEL GRANT FUND
Whereas, the Montgomery County Courts have received a 2020 Sequential
Intercept Model Grant in the amount of $60,000.00 from the Indiana Supreme Court

Office of Justice Administration, Indiana Office of Court Services; and

Whereas, these grant funds will provide funding for the Courts’ Peer Mentor
Program, and support the skill building course, team member/case manager training,

community outreach and barrier buster program elements: and

Whereas, the Montgomery County Board of Commissioners finds that a new
fund, the 2020 Sequential Intercept Model Grant Fund, should be created in order to
receive the monies from the grant and to provide a mechanism for the use and

accounting of these monies: and

Therefore, it is ordained that a new section, Section 35.148 of the Montgomery
County Code, is hereby added to the County Code and that this new section shall read

as follows:

“§ 35.148 2020 SEQUENTIAL INTERCEPT MODEL GRANT FUND

(A) Source of Funds. The Montgomery County Board of Commissioners hereby
establishes the 2020 Sequential Intercept Model Grant Fund. The fund shall
consist of monies received from the Indiana Supreme Court Office of Justice
Administration, Indiana Office of Court Services, as provided for in the grant
agreement, for support of the Montgomery County Courts’ Peer Mentor Program.
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(B) Use of Funds. All money in the Fund will be to pay expenses and support the
Montgomery County Courts’ Peer Mentor Program, including the skill building
course, team member/case manager training, community outreach and barrier
buster activities, as provided for in the grant award, in a form and manner
consistent with the award.

(C) Non-Reverting Fund. This is a Non-Reverting Fund.”

It is further ordained that this ordinance shall be effective upon adoption.

It is further ordained that all other provisions of the Montgomery County Code
of Ordinances which are not specifically amended by this ordinance shall remain in

full force and effect.

Adopted this day of , 2021.

Montgomery County Board of
Commissioners:

John Frey, President

James D. Fulwider, Vice President

Dan Guard, Member

Attest:

Jennifer Andel, Auditor
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Ordinance 2021-7

Thursday, January 14, 2021 5:08 PM
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Montgomery County Board of Commissioners
Ordinance 2021-7

Amending Employee Handbook
Concerning Work From Home Policy

Whereas, the Montgomery County Board of Commissioners from time to
time reviews the provisions of the County Employee Handbook to ensure that
the policies are consistent with County practices and policies, and are
compliant with federal, state and local laws; and

Whereas, the COVID-19 pandemic has caused the Board to consider
allowing employees to work from home, when feasible, either to reduce the risk
of the spread of the COVID-19 virus or during periods of time in which an
employee is ordered to remain away from work because of quarantine or
isolation; and

Whereas, although employees may be able to work from home,
regulations are necessary in order to govern these activities in order to comply
with Indiana law regarding compensation of employees and to provide for
management and supervision of employees who are not working in their
normal work environment; and

Whereas, Board believes that the current policies contained in the
Employee Handbook concerning the work rules should be supplemented to
include emergency work from home rules in order to improve management and

supervision of employees working from home during the pandemic and to
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promote continued compliance with Indiana laws regarding compensation of
such employees.

It is, therefore, ordained that a new section, Section 4.20, is hereby
added to the Montgomery County Employee Handbook, and this new section
will read as follows:

“4.20 EMERGENCY WORK FROM HOME POLICY

Because of the extraordinary situation in the workplace caused by the
COVID-19 pandemic, the County will allow certain employees, on a
case-by-case basis, to work from home for temporary periods.

The County understands that employees might not be able to perform
all of their essential job functions during such temporary periods while
working from home. These arrangements are expected to be short-
term arrangements, and the County will continue to monitor guidance
from health officials and the need for remote-work arrangements.

The County may need to modify or cancel the working-from-home
concept at some point during the coronavirus outbreak, and employees
should not assume any specified period of time for working from home.
The County may require employees to return to regular, in-person
work at any time.

Department Heads, elected and appointed, will determine who is
allowed to work from home and for how long on a case-by-case basis.

The policies following apply to any employee permitted to work
remotely:

1. Non-Exempt Employees working from home must record all
time worked and turn in the time worked on their normal
timesheet. Timesheets should be emailed to their supervisor,
unless other arrangements for delivery have been made.
Employees working from home will be paid only for the hours
they work.

2. Employees working from home are required to: document their
work in a form and matter acceptable to their supervisor and
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work at the direction of their supervisor. Employees working
from home must follow all work rules as if they were at their
normal work area.

3. County-issued laptops will be allowed to be taken home.
Employees who wish to take home laptops or other equipment to
assist in their work from home should work with their
supervisor in order to coordinate information technology issues
with the County’s IT consultant. County- issued laptops and
other equipment are to be used for work related purposes only,
and employees using such equipment must comply with all
County use rules while working from home. No person other
than the County employee is authorized to use these devices for
any purpose. Employees who experience issues in the use of
such equipment should report such issues to their supervisor
and cooperate with the County IT consultant in addressing such
issues, including but not limited to making devices available to
the consultant at a location other than the employee’s home.

4. Employees working from home will continue to be responsible
for complying with all County policies and procedures that
would apply as if the employee were working at the employee’s
normal work location.

5. Employees working from home will be expected to ensure the
protection of proprietary County and customer information
accessible from their home office consistent with County policies.

6. Employees working from home must coordinate and confirm
with their supervisor the specific expectations and requirements
of the supervisor regarding their work, including but not limited
to how often and in what way an employee should check in with
his or her supervisor, how and when work will be completed and
reported, and how and when work will be assigned.

7. Employees working from home must report work-related injuries
to their supervisor.”
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It is further ordained that all other provisions of the County Code which
are not expressly affected by this ordinance will remain in full force and effect.

It is further ordained that this ordinance is effective upon adoption.

Adopted this day of , 2021.

Montgomery County Board of Commissioners:

John Frey, President

James D. Fulwider, Vice President

Dan Guard, Member

Attest:

Jennifer Andel, Auditor
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